
 

 

Bayview Water & Sewer District 
 

20298 E Perimeter Rd., Bayview, ID 83803 
Broadcasted over Zoom 

 

SPECIAL MEETING MINUTES 
 

November 20, 2023 - 6:00 PM 
 

Call to Order and Roll Call: Chairman Shon Luoma opened the meeting at 6:00 PM and a roll call 
confirmed Vice-Chair Paul Franz and directors Ted Bare, Jeff Frensdorf and Dan Tindall were also 
present. 
  
Others Present: District treasurer Jessie Roe, District operator Bob Kuchenski. 
 
Guests Present: Members of the public (see attached sign in sheet). 
 
Agenda Items 
 

1. Public Hearing: PROPOSED Water & Sewer Rate Increase(s): 
 
The public hearing was opened at 6:07 PM. Ms. Roe presented a PowerPoint presentation 
(attached) describing the rising costs the District is seeing in their routine monthly bills such as 
insurance and electricity, prior audits and the operating deficits in both the water and sewer, the 
aging infrastructure and struggling with needed repairs that have been put off in order to stay in 
budget with current user fees, the last time user rates were increased, and finally, the difference 
between billing commercial and residential accounts.  
 
The following public comments were received at the public hearing: 
 
Public Comment #1: Read by Judi White in the absence of Sheryl Puckett   
 
As a member of this community, I believe it is crucial that we carefully examine all available 
options before burdening residents with such a significant financial adjustment. I would like to 
highlight that the district currently has access to $108,000 from the Cape Horn LID account and if 
allocated specifically for sewer maintenance could cover costs for the next 2 years. It's imperative 
that we make the most judicious use of existing funds before resorting to additional financial 
demands on our community. It is disconcerting that, to my knowledge, the board has not explored 
alternative avenues to address the financial challenges we face. I propose that the formation of 
committees dedicated to researching and suggesting ways to either increase revenue or reduce 
costs would be a prudent step forward. This approach could potentially uncover innovative 
solutions that might alleviate the need for such a significant rate hike. Raising rates is a 
straightforward solution and should be considered only after exploring and exhausting all other 
viable options. I urge the board to reconsider the proposed 46% increase in sewer rates, and to 
actively engage in exploring alternative solutions. 
 
Public Comment #2: Jeanna Hofmeister  
 
I have a lot of concerns, particularly regarding the sewer increase. After looking at a freedom of 
information act request for the budget detail on sewer operating maintenance and looking at what 



 

 

commercial payers are paying in revenue, I came up with 46% in expenses this year for 
commercial. Some of which I have a lot of questions about, and I know that Bob has been 
working, I sent him some questions about things that seem to me to be business infrastructure 
expenses, that I find very concerning that the District is picking up the cost for. When we looked 
at one of the recent slides that had the chart that laid out what the current water rates are, it only 
adds up to our base rate for all those 607 users. Every summer I can guarantee my water bill is 
much higher than the base rate by $100 plus dollars, so that revenue is not included in this 
supposed significant loss that we are experiencing on the water side and, in fact, when you look at 
the last two budgets, amended budgets and the past budgets, water is not losing money; per what 
the budget says. So, I really question that. I also am concerned about commercial pump-outs when 

alling for three years in a 
row to get a pump out, after 17 years of living in my home and sewer backing up into my washer. 

and other places going into our l
would like to see us take some time, develop a residential pump out plan, and budget for that, 

monthly billings for KG&T, who in one instance actually went out to install a riser that a customer 

 
understand how that happens. I look at what I know has been a nightmare on Arapaho Ct., while 
so far this year we have spent twenty-one plus thousand dollars on what looks to me like new 
construction. Are we all eating 

e eye 

lot more methodical in how we approach this, rather than going for an instant 46% rate increase on 
sewer and that rate increase on water when water ha
budget versus what this other thing was that was on the website. 

 
The public hearing was closed at 7:08 PM. 
 
The Board will keep accepting written public comments until the close of business on November 27, 2023 
and will address all public comments at the next regular monthly Board meeting on December 21, 2023. 
 
With no further business to discuss the special meeting was adjourned at 7:10 PM following a motion 
from Mr. Franz and seconded by Mr. Bare. All were in favor, motion carried.  
 
Respectfully Submitted and Approved: 
 
_______________________________   __________________________ 
Jessie Roe       Shon Luoma 
Administrative/Treasurer        Chairperson of the Board 
 



 

  
 

 
  
  
 

 
 

 
  
 

 
 

 
 

 
 

 
 

 
  

  
  
  

 

 

  
  

  
  
  
  

  
 

 
  



 

 
  

  
 

 
 

  
 

 
  

 

 
  

 

 
  

 

 

 

  
 

 

 
  



 

 
  

  
  
 

 
  

 

 
 

 

  
 

 
  

 

 
  

  
  
   
   
    
   

 
 

 
  

  
  

  
  

  



 
 

 

 

 
 

 
 

 
 

 

 
  

  
 

 

  
 

 
 

 
 

 

  
 

 
 

 
 

 
  

  



  
 

 
  

 
 

    
  

 

   
 

  
 

 
  

 

 
  

 

 

 
 


