Bayview Water & Sewer District
P.O. Box 637, Bayview, Idaho 83803
SPECIAL MEETING MINUTES

September 15, 2017
Call to Order and Roll Call: Chairman Richard Doney opened the meeting at 10:00 AM and a roll call confirmed that Vice-Chair Sharon Meyer, directors Stephen May and Robyn Edwards were also present. 
Others Present: Paul Klatt, Ellery Howard, Michelle Johnson, and Chris Horgan with JUB Engineers. Necia Maiani, Steve Cordes and Ashley Williams with Welch Comer Engineers.
Guests Present: None
Consent Agenda and Minutes: Chairman Doney started with the consent agenda and Ms. Edwards made a motion to approve the proposed agenda with a second from Mr. May. All were in favor, motion carried.
Chairman Doney opened the floor to JUB Engineers to introduce themselves. Mr. Howard started by giving the history between JUB and Bayview Water and Sewer District dating back to the mid 1980’s wen they were involved with replacing an old wood roof with a new steel roof over the water reservoir. Later projects included a tie-in to the Farragut system to create a backup pump house for the District, pump house #8, and again, the expansion to provide water to Cape Horn residents in the 90’s. The floor was then turned to Ms. Johnson who reviewed two proposed timelines; one with a bond election in May 2018 and the other timeline pushed out to a bond election in November 2018. Funding for Idaho Community Development Block Grants (ICDBG) would line up with the bond election in November 2018 and would incorporate more time for the public to be informed and involved. Next, Mr. Horgan talked about the stages in performing the System Facilities Plan and incorporating Geographic Information System (GIS) mapping. The engineers will need the GIS to implement a facility plan and the District will have the numerous printed maps integrated into one system for future Board members and/or operators. JUB would start the GIS map by plotting pump houses, booster stations and well houses and then plot the main pipelines between them. If the District wanted to expand upon this map they would be ready to. Mr. Howard then presented a map of the District with its main structures mapped out and discussion ensued of possible system improvements. With no further business to discuss JUB Engineers was excused.

The Board recessed at 11:58 AM and reconvened at 1:00 PM where they met and interviewed with Welch Comer Engineers. 
Chairman Doney opened to floor to Ms. Maiani and Ms. Williams who discussed the proposed timeline and what DEQ would expect to see of the District and at what time. Next, they spoke about the two funding options; Bond Election versus Local Improvement District (LID). Mr. Cordes pointed out that USDA has a minimum water charge before they consider a District to be eligible for grant money. Last checked, this amount was $35 a month. The reason for this is because they do not want to fund Districts who are not asking an appropriate amount from their customers. If chosen, Welch Comer would do a brief rate review to determine if the District is asking the correct amount from their customers, however, this would not be an official rate study. Director Edwards inquired about the itemized plan Welch Comer has in mind for BWSD and Ms. Maiani responded that she does not believe the District would be able to make a May bond election timeline because the District wouldn’t know definite information by then. 
Public Comment: None
With no further business to discuss the special meeting was adjourned following a motion from Ms. Edwards, followed by a second from Ms. Meyer. All were in favor, motion carried at 1:50 PM.
Respectfully Submitted and Approved:
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