Bayview Water & Sewer District
P.O. Box 637, Bayview, Idaho 83803
SPECIAL (BUDGET WORKSHOP) MEETING MINUTES

August 16, 2017
Call to Order and Roll Call: Chairman Richard Doney opened the meeting at 9:00 AM and a roll call confirmed that Vice-Chairman Sharon Meyer, directors Jan Jones, Stephen May and Robyn Edwards were also present. 
Others Present: District treasurer Jessie Roe.
Guests Present: None.
Consent Agenda and Minutes: Chairman Doney started with the consent agenda and Ms. Meyer made a motion to approve the proposed agenda with a second from Ms. Edwards. All were in favor, motion carried.
Budget Workshop: The Board met with the District’s treasurer to discuss the proposed budget (attached). The changes and their reasons are listed herein:

Resource Additions
Grant Reimbursement – (add) The District will be applying for a 50/50 reimbursement Drinking Water Facility Grant.
Rent – (add) Recent contract signed to obtain a tenant for the back office.
Certification Fees – Reduce by half, historic actuals

Expenditure Additions

Director Fees – Reduced to $50/month meetings
Dues & Subscriptions – Intuit, Bayview Chamber of Commerce, El Dorado (District billing software)

Janitorial – Monthly charge to increase

Maintenance/Sewer – Increase based on actuals

Maintenance/Water – Increase based on actuals and upcoming projects

Office Equipment – Increase based on actuals
Payroll Expense – Increase based on intensified employee hours

Professional Fees – (accounting, engineering and legal) Increase based on upcoming District projects and goals

Training/Classes – Staff encouraged to stay educated and compliant

Water Master – Increase based on the possibility of emergency situations arising

Workman’s Compensation – Reduced due to recent staffing changes

Public Comment: None
With no further business to discuss the regular meeting was adjourned following a motion from Mr. May, followed by a second from Ms. Meyer. All were in favor, motion carried at 10:42 AM
Respectfully Submitted and Approved:

_______________________________


__________________________

Jessie Roe






Richard Doney
Administrative/Treasurer   




Chairman of the Board
