Bayview Water & Sewer District
P.O. Box 637, Bayview, Idaho 83803
REGULAR MEETING MINUTES

November 15, 2016

Call to Order and Roll Call: Chairman Richard Doney opened the meeting at 3:30 pm and a roll call confirmed that Vice-Chairman Sharon Meyer, and directors Marsha Ritzheimer, and Steve May were present.

Others Present: Operator Neil Peck and Assistant Operator Reid O’Connor.

Guests Present: Members of the public and Practical Accounting Solutions: Stephanie Sherman, Jessie Roe and John Austin.
Consent Agenda and Minutes: Chairman Doney started with the consent agenda and the approval of the October minutes. Ms. Meyer made a motion to approve with a second from Mr. May. All were found in favor.
Approval of Regular and Special Bills: The chairman noted that they were unable to process bills at the time due to the recent resignation from the District Secretary so they will put this on hold for now.
Reports:

Operator Report: Mr. Peck said that he had rewired a timer on the #1 pump, as well as rebuilt one of the pumps at the tri-plex pump station. He also repaired a distribution leak at Vista Bay, installed telephone line into the watering panel at the office, and pumped a septic tank at 16057 E. 4th Street. Next, he noted he had a conversation with Rick Van Gelder at Lakes Highway District regarding the road construction at the intersection of Cape Horn and Perimeter Road. The intersection is expected to be complete in the spring of 2017 and they may need to lower one water line that is in the road. 
New Business: 

Chairman Doney said he would like to move one item on the Agenda up so the topic Mr. May was about to discuss would make more sense, this item being a Board announcement. Mr. May announced that Linda Williams as District Secretary/Treasurer has resigned and the District now has an opening for the office manager position. It is 20 hours per week and can be applied for by submitting resumes through the website or by e-mail at BWSD637@gmail.com. Currently this position is being advertised with the Coeur d’Alene Press, the Bonner Daily Bee, Monster.com and a few other places. Please bear with them, as they are running without a Secretary and Mr. Doney and Ms. Meyer are trying to get checks in the bank and get as much as they can done in Ms. William’s absence. Mr. May added that they have found a company, Boyle Platt & Key, in Sandpoint that is willing to train the new employee. 

The meeting then went to Ms. Meyer for her attention to the auditor’s recommendations for the District to implement a way for employees to keep documentation on hours worked to better track vacation and sick leave. This request has come up for the last three audits and the desire is to be compliant with audits. Mr. Peck said he feels the auditors don’t understand his job and what salary meant. He, as Operator works 365 days a year, 24 hours a day, seven days a week, has to be within constant location to the District in case a problem were to arise and feels he should not have to track his time. He spends approximately two hours a day performing routine checks and will get a project done should something need to be completed. Mr. Peck said he jots most of the activity down and Ms. Meyer inquired whether this jotting could be a form of formal documentation. Mr. Peck responded it would be redundant to track every half mile to a mile traveled at a time. Ms. Meyer would like to work with Mr. Peck on a way that would best fit his style but vacation and sick pay are based on the number of hours worked. These records haven’t been tracked very well and they are hoping to solve this problem by hiring professionals for training. With that Mr. May asked for a motion to approve hiring Boyle, Platt & Key to train new secretary staff and get their books back in order, Ms. Meyer seconded, all were in favor. Ms. Ritzheimer suggested they ask Mary, a previously hired District accountant, to come in and train the new hire since Mary is already familiar with their District. Chairman Doney said he would look into this as long as Mary was available but Mary’s fee is $90 an hour whereas Boyle Platte & Key is $75. They just need to get someone in the office to keep operations running. Mr. May modified his motion to look into Mary Richter’s services before looking into Boyle Platte & Key. Ms. Ritzheimer seconded the motion. All were in favor. 
Old Business:
1. Chan’s electric bill: Mr. Doney talked to Chan on November 11th and he has agreed to remove all the late fees. The bill is an average of $19.40 to run a pump. Chan has no problem letting someone come and read the meter as they see fit but mentioned he thought it would be a waste of time. The bill has accumulated since April 2011 and is now $1,184.16. Chairman Doney made a motion to pay the electric bill from Chan and rescind the resolution made 2013-1 to not pay Chan’s bill. Ms. Ritzheimer seconds the motion, all were in favor.
2. Alternate access to the office: The District talked with Kathy Beth at Kootenai County Building Department and found McKinley Water Heights does own Lavelle Road in front of the fire station and the District office. They are willing to give the District an easement for free, granted the District pays to get all necessary papers prepared. Mr. May made a motion to advance towards obtaining an easement from McKinley, followed by a second from Ms. Meyer, all were in favor.
3. Shut off for delinquent accounts – Resolution 2016-01: The final draft of the resolution has been created. The District will be shutting off water to customers with delinquent accounts and unpaid water bills. Chairman Doney opened the discussion to the public. Ms. Ritzheimer inquired on the charge for this service and the Chairman clarified that it is $50 to turn off and an additional $50 to turn back on. Ms. Ritzheimer wanted it to be clear because she read an article written, without Board approval, implying that it would be $50 total. Mr. Mays made a motion to pass the resolution followed by a second from Ms. Meyer, all were in favor. 
4. Employee Policy – Resolution 2016-02: ICRMP (Idaho Counties Risk Management Program) employee personnel policy which includes sub-policies 610-650. Ms. Meyer would like to schedule an appointment for ICRMP to come and do a training. Mr. May made a motion to pass the Employee Policy followed by a second from Ms. Ritzheimer, all were in favor.

5. Board Member’s 5-year plan: Mr. May presented the 5-year plan via excel spreadsheet. The plan included all identified pertinent dates and tasks relating to District activity including, filing deadlines, employee retirements, Board member elections, certifications, capital projects and District improvements. For instance there is a 4000’ section of steel pipe that was installed in 1942 that is rusting and needs to be replaced. The District is also entertaining the idea of doing a GIS mapping study on their system which could be funded by a 50/50 reimbursement grant from IDEQ.
6. FEMA Grant update: Ms. Ritzheimer reported that the grant application for new generators was turned down by the State because the District is not able to apply for the grant by themselves. The District needs to go through Kootenai County and they need to get approval from the Kootenai County Commissioners. The good news is the Kootenai County Commissioners have given their blessing for the District to apply through them. Sandy Von Behren, Kootenai County Office of Emergency Management, said the District would need to provide a timeline with a 90-day process and they would work with them on ‘weather permitting’ circumstances. 
7. Customer Notifications: Ms. Ritzheimer and Chairman Doney suggested that District customers submit their email addresses to the District so that they can create and email address database for public notifications. 

Treasurer’s Report: Unable to provide them at this point due to the recent loss of the District Secretary/Treasurer. 
Next, Chairman Doney opened the meeting up to public comments:

The audience wanted to know the deadline for applications for the Secretary/Treasurer position. The Board noted that a deadline has not been set yet. Next, the audience asked how they would go about turning off accounts with only a sewer connection. Chairman Doney responded they wouldn’t be able to turn off sewers, due to Idaho State laws, but they are able to certify unpaid balances to the county every year at the end of July and those fees would be recouped through the Kootenai County tax roll. The turn offs would apply to water connections. 
It was then requested by Chuck Murray that the District look into FLSA laws on reporting hours when being paid salary in reference to Operator Peck’s comments earlier.

Another audience member questioned whether Chan had agreed to not markup kilowatts per hour. Chairman Doney confirmed that he is charging less than Kootenai Electric would charge. Kootenai Electric made it clear that the Chan cannot make a profit off the electric charges by Idaho State law. Public comment was closed following discussion.
Next, Mr. May noted to the Board that he found an accounting and billing company specializing in water and sewer districts. Practical Accounting Solutions (PAS) presented their resumes and company proposal. Due to the emergency situation the District finds themselves in it might be advantageous to recruit the company’s services to provide for completion of routine District activities considering both the resignation of the former Secretary/Treasurer and the need to stay on track with the calendar for this year’s timely audit completion. The Board also expressed the importance of the District’s need to pay their employees, comply with federal filing, process customer payments, and the issuance of new bills on an on-going basis.
The Board asked about the fees charged by PAS the response was that it would be $45 per hour. PAS pointed out the benefits of a company such as theirs and the ability to have the District office staffed on a regular basis with no need for sick days, paid benefits, state and federal payroll contributions, or retirement contributions. Additionally, there is the enhanced ability to have internal separation of duties which alleviate some concerns over audit recommendations. PAS also has experience in grant writing and grant administration due to their work with Panhandle Area Council, a local economic development company, and also in bond financing. The number of hours spent staffing the District office would need to be determined by PAS working with the Board and the District’s needs. 
At 5:18 pm Chairman Doney made a motion to move into executive session 74-206B to discuss personnel matters and hiring seconded by Mrs. Ritzheimer, all were in favor. 

Following the adjournment of the Executive Meeting at 5:27 pm the meeting was recessed to allow for Chairman Doney to approach Practical Accounting Solutions with an offer. The regular meeting was resumed at 5:40 pm.

Chairman Doney reported that he had a chance to offer PAS a temporary 60-day contract at approximately 10 hours per week. PAS agreed to the terms and would charge $45 per hour to work Monday and Wednesday’s beginning the week of November 28th from 8am-1pm. 
Mrs. Ritzheimer made a motion to hire PAS followed by a second from Mrs. Meyer, all were in favor. 

With no further business to discuss the meeting was adjourned at 5:45 pm.
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